
Process for amending the constitution 

To change the constitution, the specific motions must be put at one meeting of the Association. 

Following this, another general meeting must be called to vote on the changes (clause 11 of the 

constitution). There needs to be a majority of not less than ¾ of those voting at the meeting to 

accept the new rules. The rules of an association can only be altered by special resolution. Proxy 

votes are not allowed for voting on special resolutions.  

The process so far 

At the general meeting in January, there was agreement that the existing constitution needed 

updating. 

After the general meeting, a working group was set up comprising Brett Harrison, Leigh Sealy & 

Robyn Moore. The working group prepared a draft set of rules based on the Model Rules and 

incorporating elements of the existing constitution. 

The draft set of rules were tabled at the March general meeting and members were encouraged to 

go to the DSRA website, read the changes and comments on the forum and add their thoughts. A 

few interested individuals contributed, suggesting additional amendments. Thanks to Brett Harrison 

for incorporating these suggestions into the draft set of rules. 

We have two options going forward: 

1. All the changes are included in one document. Members either accept or reject the entire 

document.  

A risk with this approach is that people will reject the entire document due to one or two 

clauses they disagree with. 

Please see the pdf ‘Leigh’s view on the two options’ for Leigh Sealy’s suggestion to deal with 

this risk. (Thanks to Leigh for his continued support.) 

2. 18-19 separate motions. An advantage of this approach is that it allows some changes to be 

accepted and others rejected. It also means that amendments put forward by a single 

person are taken to the membership before being included in the Association’s rules. There 

are potential problems with this approach, eg it could give rise to inconsistencies and 

contradictions.  

At this stage, we need to decide on which option to follow, clarify the motions and then present the 

relevant motions at one general meeting and vote on them at the next general meeting. 

  

Going through the motions 

For the purposes of this document, I’ve separated out the motions so that the changes that differ 

significantly from the Model Rules are most apparent. If the members choose option 1 above, these 

won’t be separate motions. However, they are likely to be the sections of the constitution that need 

to be debated and discussed by the members. As such, it’s useful to highlight them. 

I’ve included all the suggestions made by members as potential amendments. The committee 

doesn’t necessarily agree with any of the suggestions put forward. However, we felt it was not up to 

us to veto suggestions. Rather, this is up to the membership to decide. 

Many of the motion have explanatory notes after them. These notes are not part of the motion. 



Motion no. 1 

That the current constitution of the Association be replaced in its entirety with the document 

attached to this notice and entitled ‘DSRA Rules of the Association, October 2018’. 

NB: If the membership chooses the second option above (lots of individual motions), the first motion 

would be to replace the existing constitution with one that is based closely on the Model Rules. You 

can view the draft version on our website; see ‘DSRA Rules of the Association, October 2018’. The 

draft currently shows additions to the Model Rules in red and deletions like this so that members 

can easily see the changes made. Sections which would be separate motions if the members choose 

option 2 (above) are highlighted. This formatting will be removed before voting.  

 

Motion no. 2  

That clause 2 of the Constitution be amended by inserting after the definition of “public officer” the 

following: 

‘resolution means a resolution (other than a special resolution) passed by a majority of not 

less than two-thirds of such members entitled to vote as may present personally or by proxy’. 

 

NB: Currently resolutions are passed by a majority of one.  

Motion no. 3 

That clause 2 of the Constitution be amended by inserting after the definition of “special resolution” 

the following:  

‘territory means the land within the subdivisions commonly known as the Dolphin Sands 

Subdivision and the Great Oyster Bay Subdivision and those residential properties on Swan 

River Rd lying north-east of the junction of Dolphin Sands Road with Swan River Road’. 

 

NB: in the current constitution, the territory consists only of the Dolphin Sands and Great Oyster Bay 

subdivisions. 

 

Motion no. 4 

That clause 4 of the constitution be amended by inserting as subrule(a) the following: 

‘to establish a non-political and non-sectarian Ratepayers Association to provide a forum for 

its members’. 

 

NB: This motion and motions 5, 6 and 7 are taken from the existing constitution.  

 

Motion no. 5 

That clause 4 of the constitution be amended by inserting as subrule(b) the following: 

‘to promote and develop civic pride in the Territory’.  

  



Motion no. 6 

That clause 4 of the constitution be amended by inserting as subrule(c) the following: 

‘to use the Association's best endeavours to safeguard the interests of the Ratepayers within 

the Territory’. 

 

Motion no. 7 

That clause 4 of the constitution be amended by inserting as subrule(d) the following: 

‘to promote acceptable development within and adjacent to the Territory or which may 

otherwise affect members of the Association’. 

 

 

Motion no. 8 

 

That clause 4 of the constitution be amended by inserting as subrule(e) the following: 

‘to protect and preserve the flora, fauna, natural landscape and aesthetic beauty of the 

Territory’. 

 

NB: This motion and the next one (motion 9) are new suggestions for this section of the Rules. 

 

Motion no. 9 

That clause 4 of the constitution be amended by inserting as subrule(f) the following: 

‘to provide a convenient means of providing and sharing information with and between the 

members.  

For that purpose: 

(1) The association shall maintain a website that is capable of being accessed by all members. 

(2) The committee will use its best endeavours to ensure that all members of the association 

have the opportunity to comment on issues being considered by the committee. 

(3) The committee will publish a communication strategy designed to ensure that all members 

of the Association are able to raise with the committee issues for consideration by members 

of the Association’. 

 

Motion no. 10 

That clause 5 of the constitution be amended by inserting as subrule(1) the following: 

‘Membership of the Association shall be restricted to persons over 18 years of age who are: 

a. Residents of the Territory. 

b. Persons who pay rates in respect of property situated in the Territory and spouses/partners 

of such persons. 

c. Persons not included in either (a) or (b) above but who have interests in the Territory and 

have the approval of the Association. 

 

NB: This motion is taken from the existing constitution.  

  



Motion no. 11 

That clause 5 of the constitution be amended by inserting as subrule(1d) the following: 

‘A director of a company that owns real property in the Territory. Membership shall be limited 

to two directors of any such company.’  

 

NB: This is a new suggestion for this section of the Rules. 

 

Motion no. 12 

That clause 15 of the constitution be amended by inserting as subrule(1) the following: 

‘At least two general meetings of the Association are to be held in each financial year, one of 

which shall be held in conjunction with the annual general meeting or immediately following 

the annual general meeting.’ 

 

NB: There is nothing in the existing constitution or the Model Rules about the number of general 

meetings to be held each year. 

 

Motion no. 13 

That clause 16 of the constitution be amended by inserting as subrule(4) the following: 

‘The committee of management is to use its best endeavours to facilitate the participation of 

members by telephone, television conference or by any other means of communication that is 

approved by the committee.’ 

 

NB: could be difficult if meetings can’t be filmed. 

 

Motion no. 14 

That clause 16 of the constitution be amended by inserting as subrule(5) the following: 

‘A member of the association who participates in a meeting by any of the means outlined in 

sub-rule(4) is taken to be present at the meeting.’  

 

NB: This motion is connected to motion 13 (above). 

 

 

Motion no. 15 

That clause 20 of the constitution be amended by inserting as subrule(3) the following:  

‘In any other case, votes may be given personally or by proxy and for that purpose a member 

may, in such manner as may be from time to time approved by the Committee, appoint 

another member to be his or her proxy.’ 

 

NB: There is nothing in the Model Rules about proxies. The existing constitution allows proxies. The 

use of proxies seems necessary given that many members don’t live locally. Following the October 

General Meeting, Deputy Mayor Cheryl Arnot said that proxies may be disallowed according to the 

Associations Incorporation Act. Leigh’s advice in this regard is included in the appendix. 



Motion no. 16 

That clause 28 of the constitution is amended by inserting as subrule(1) the following:  

‘The committee is to meet at least three times in each financial year at any place and time the 

committee determines.’  

 

NB: Model Rules says ‘once in each month’; there is nothing in the existing constitution about this. 

 

Motion no. 17 

That clause 28 of the constitution is amended by inserting as subrule(6a) the following:  

‘The committee may permit one or more members of the committee to participate in a 

particular meeting or all meetings by telephone, television conference or by any other means 

of communication that is approved by the committee.’ 

 

NB: This motion and the next one (motion 18) are referring to committee meetings. 

 

Motion no. 18 

That clause 28 of the constitution is amended by inserting as subrule(6b) the following:  

‘A member of the committee who participates in a meeting under a permission granted under 

sub-rule (6a) is taken to be present at that meeting.’ 

 

Motion no. 19 

That the DSRA Rules of the Association, October 2018 is edited so that the order of subrules is in 

numerical or alphabetical order. 

NB: An attempt to deal with some inconsistencies.  

 

 

Next steps 

After reading the relevant documents, 

• Let us know your preference for amending the constitution (ie option one or two above) 

• For each motion above, let us know any suggestions for amending the motion or any other 

relevant comments 

• Let us know if you’d like a face-to-face information/discussion session. Members who are 

unable to attend face-to-face sessions can send their views in writing. 

• Please contact us by email or by commenting on the website forum. 

 


