
Secretary’s Report  

It’s been a very busy year as Secretary. My priority has been establishing effective 

communication channels with the members. I’m mindful of the fact that many of our 

members don’t live locally yet are keen to be informed and involved.  

We’ve established five main methods for communication. They are: 

1. the DSRA webpage 

2. email  

3. Facebook 

4. general meetings  

5. electronic surveys 

Webpage: In the first 6 weeks after we were elected, a lot of time was spent getting our 

webpage up and running. The webpage is a useful ‘one-stop shop’ for information about the 

Association. I update the webpage frequently. It includes a forum for community input and 

discussions. Thanks to Jack Andrews for his help with creating the webpage.  

Once our website was finalised, we sent a hard copy letter to all property owners in the 

Territory, in which we provided our contact details: webpage, postal and email addresses and 

Facebook page. Thanks to Cherry for the leg work that made this happen. Each mail-out costs 

$500-600. As such, we aim to minimise mail-outs. Instead, we suggest members forward their 

email addresses to us or follow our activities on our website or Facebook page. We publish 

our contract details in each addition of the Great Oyster Bay Community news. 

Email: I’ve established an email list of members which currently has 174 contacts. I’m mindful 

of not sending unnecessary emails; I only email the member with key announcements, such as 

agendas, minutes, surveys, etc. 

For local members who don’t have internet access, we kept a folder with hard copies of 

relevant information at the Swansea Library. However, this wasn’t used so we’ve since 

withdrawn it.   

Facebook: I post frequent notices on Facebook, both the DSRA page and the Dolphin Sands 

Community Network Facebook page. At the end of Nov 2017, the DSRA Facebook page had 

only 4 members. It now has over 100. The Dolphin Sands Community Network Facebook page 

has almost 350 members.  

General Meetings: We’ve held 5 general meetings in the last year (Jan, March, Oct, Jan, Feb). 

We use a data projector at our meetings to facilitate communication. Thanks to Danny for the 

data projector. I publish detailed minutes promptly so that members who are unable to 

attend meetings in person can stay informed.  

We’ve been gradually bringing DSRA meetings into line with standard meeting protocols. For 

example, giving notice of motions with the agenda and using proxies. This has been especially 

invaluable for members who aren’t able to attend meetings in person.   

Surveys: To ascertain overall community sentiment, we use electronic surveys.  

In March last year, Council asked for submissions regarding priorities for ‘small capital 

projects’ to inform their 2018-2019 budget. Initially, we asked members to put forward 

suggestions of ‘small capital projects’. We then ran an electronic survey to assess support or 



opposition to each suggestion and prepared a submission to Council based on the results of 

our survey. Although Council hasn’t taken up any of our suggestions, the survey has been 

useful to give us an indication of community priorities. For example, at one stage Mal Innes 

requested a letter of support from the Association for the upgrade of the Swan River Rd jetty. 

We were able to use the survey data to demonstrate overall community support.  

We held a second survey in May regarding the Cambria planning scheme amendment. Once 

again, criteria for the survey was based on community input. In this case, we also sought 

expert opinion. We used the survey results to inform our submission to Council on the 

planning scheme amendment. 

 

Other aspects of my role as Secretary: 

• responding to members’ enquiries 

• liaising with government personnel 

• co-ordinating working groups 

• participating in Council’s Natural Resource Management (NRM) committee 

 


